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Members responsible for developing the Club Development Plan:
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1: Where are we now? 
1.1 Current “snap-shot” of the club
	Type of Information
	Answer / Details

	Number of Members  (April 2008)
	258 (Source: membership records)

	Breakdown of membership (April 2008):
· Families

· Adults

· Juniors/Cadets
	Joint Membership: 73 => 146
Single Membership: 79
Life Membership: 10 Joint => 20 ;   
Honorary Life Members :13 Single

Total: 258
Junior / Cadets : ~20
Source: membership records

	Demographic pattern of membership (April 2008)
	Members with home address LL postcode:

127 (~ 50%)

Source: membership records

	Breakdown of membership by sections (April 2008)
	Majority of members in SAILING SECTION, followed by ROWING, JUNIOR SAILING and POWER SECTIONS.

Source: Membership records

	Membership Trends (increase/decrease) over a given time period 
	No significant change in recent years, although membership is increasing slightly.

Source: Membership records

	Financial situation (& trend)

	Difficult time for MYC (like all other clubs).

Prudent financial management has ensured that financial situation has not deteriorated significantly.

Mortgage on club building.

Prospect of purchasing compound likely to put a significant additional strain on finances. 

Sources: Treasurer’s Report & Mgt. Comm. minutes

	Club assets:
· Buildings
· Land/compound

· Equipment
	Club building purchased in recent years (mortgage)

Prospect of purchasing compound.
Club possesses a range of equipment

Equipment purchases and sales all require Mgt Committee approval

Sources:  Mgt. Committee minutes & Section reports

	Club Activities:
· Sections 

· Sailing

· Power

· Rowing

· Junior Sailing

· Training

· External events e.g. 3 Peaks 
	Wide range of activities.

Canoeing section considered (working alongside Communities First). However, this appears unviable at present.

Attempts made to create & expand junior activities within rowing & power sections.

Sources: Commodore & President

	Register of member expertise / Qualifications
	Information not formally collated.
Possible sources: Commodore & Mgt. Committee

	Social Activities:
· Suppers
· Quiz

· Bingo

· Other e.g. Music
	Wide range of activities arranged, contributing significantly to club funds.

Sources:  Mgt. Committee & Vice Commodore 

	Commercial / Business Activities 
· Bar
· Training courses
	Bar sales have been maintained.
Several training courses held by Power Section – producing additional income.

Club building has been let out for other meetings.

Possible sources:  Mgt. Committee minutes & Bar records

	Grants applied for  / received
	Several grants received from a variety of sources.
Mgt. Committee members are actively seeking further grant funding.

Sources: Commodore,  President & Vice Commodore


1.2 How other people view the club?

SURVEY BY QUESTIONNAIRE
A questionnaire (appendix A) was designed (and approved by Mgt. Committee) to collect information.
The questionnaire was circulated by Management Committee to collect information (May – August 2008) to:
· Non members

· Family & friends 

· Other harbour users 

· Members of other organisations e.g. Lifeboat

66 questionnaires were completed
Results were recorded and analysed by C Cartwright (appendix B), and presented to the Management Committee meeting held on 05.09.08.
Findings included:

· There is NO apparent problem with regards to how others see the club (i.e. their perception)

· The majority of those surveyed said that:

· The club is “Open to All”

· Most members live locally

· There are many “potential” new members 

· 17 out of 48 “non-members” surveyed said that they would consider joining

· Many expressed an interest in “Social Membership”

· Membership fees appeared to be an issue for several of those surveyed

· Many were unaware of all the activities offered by the club
1.3 Future Research / Surveys planned:

1.3.1. Questionnaire 

The results of this survey provide a “baseline”.

The club intends to repeat this exercise every 2 years to:

· Identify trends / improvements

1.3.2. Further areas of research

The Management Committee intend to identify further areas of research for club development purposes:

· Diversity issues (membership) e.g. Ethnicity, Race, Sex, Age, Language, Disability, Nationality
· Demographic profile of  local & wider area (data available from Welsh Office & Gwynedd statistics) – link to membership
· Economic effects e.g. the effect of club on business/income of Barmouth area
· Contribution of club to local tourism

1.4 Strength, Weaknesses, Opportunities and Threats

SWOT analysis 
	Strengths
· Courses offered
· Income raised

· Children’s Sailing

· Enthusiastic members

· Equipment

· Assets 

· Licensed clubhouse
· Compound

· Location

· Facilities

· Expertise within members

· Culture of the club

· Respect

· Good cross-section of members

· Variety of sporting activities

· Social activities offered to wider community e.g. Bingo, music nights
· Good financial Management

· Communication to members & public

· Website

· Newsletter

· Membership fees lower than other clubs

· Monthly payment terms have been offered
· Host high profile events e.g. 3 Peaks

· Important part of harbour & local community

· Contribute to harbour committee

· Good links with Harbour master & Gwynedd Council

· Represented on and/or linked to several development groups e.g. harbour development, Communities First etc.

· Contribution to local economy

· Club brings business/income to Barmouth
· Visiting boats

· Events e.g. rowing regatta, 3 Peaks

· Important contribution to local area:

· community 

· social 

· health 

· Bilingual (Welsh & English) with  ~50% of Mgt Committee Welsh speaking

· Important contribution to Barmouth tourism industry
	Opportunities 
· Expanding membership - potential new members (confirmed by questionnaire)
· Expand Youth/cadet sections

· Purchase the compound from Council

· Offer a wider variety of water sports

· Opportunity for members (& potential members) to try out new activities

· Develop business aspect – offer more courses 

· Market the club more widely

· Increase publicity (report activities in local press)

· Harbour development

· Link to Olympics

· Develop links to education sector 

· Attract further grant aid

· Develop website

· Develop notice board

· Seek efficiency savings e.g. utility bills

· Collect information on skills & qualifications of club members

· Create asset / equipment register

· Could the club could be more “inclusive”?

· Carry out further research on membership / diversity

· Ethnicity

· Race

· Sex

· Age
· Disability

· Consider targeting under represented groups of community


	Weaknesses
· Safety cover for activities –  need to ensure adequate safety boat cover

· Harbour (reluctance to maintain / develop)

· Sand

· Bar (outside estuary)

· Tidal nature of harbour

· Number of members who take on club responsibilities

· Finances

· Perceived cost of membership (suggested by questionnaire)

· No register of member expertise / Qualifications

· Preconceptions of Yacht clubs being exclusive (disproved by questionnaire)

· Preconception locally that MYC members are not local (confirmed by questionnaire)

· Condition of clubhouse building

· Insufficient publicity (confirmed by questionnaire)

· Insufficient information to members

· Membership / compound fees not paid on time by all members

· Contributions to newsletter & website
· Create detailed asset / equipment register
· Members who give considerable personal time & effort to arrange & hold activities are not always given adequate recognition/reward

	Threats
· Danger of losing compound 
· Without the compound, the club could not survive 

· This would then have a negative effect on

· Community

· Local Businesses

· Future of harbour

· Tourism

· Events such as 3 Peaks Yacht Race could not be held

· Losing members to other clubs

· Difficult financial climate

· Grants not available

· Failing to attract grant aid

· Weather

· Harbour deteriorating (if not maintained / developed by Council)

· Worsening sand problem
· Legal implications of courses and building/compound

· Misuse of club facilities e.g. water, electricity

· Increasing costs e.g. utilities

· Moorings in graveyard hindrance to children's sailing and perhaps launching for rowing
· Lose RYA approval
· Losing goodwill of members who arrange activities



2: The “Vision” for MYC (i.e. here do we want the club to be?)
2.1 What would we like for our club in the future? 
· A clear vision for the future

· Complete purchase of Club building (mortgage payment to be completed)
· Purchase compound in order to secure the future of club
· Financial security
· Development of membership e.g. Junior sections

· Ensure that members are empowered, and well informed

· Detailed and up to date information

· Be an important “voice” in Barmouth & wider community

· Continue to contribute to local area:

· Social / community

· Health agenda

· Harbour

· Tourism

· Economy & prosperity of Barmouth & locality
· Expansion of commercial activities

· Offer a wide range of social & sporting activities

· Revival of sailing races
· Provide adequate safety cover for activities 

· suitable safety boats are available

· members trained to provide safety cover

· safety boats maintained

· Well maintained club house
· Well maintained equipment
2.2 What is the club doing now that could be done better / differently?

· Maintenance of club equipment
· Maintenance of club house

· Marketing of club
· Attracting new members
· Addressing diversity issues

· Holding a variety of events e.g. Sailing races

· Safety cover for activities – adequate safety boats & trained members
· Communicating with members – providing current, relevant information (Newsletter, notice board, website)
· Communicating with public / wider community (Website, press)
· Publicity – celebrating success and achievements
· Control of club utilities (water, electricity)
· Information on skills & qualifications of club members

· Produce Asset / Equipment register 
· Give adequate recognition/reward to members who give considerable personal time & effort to arrange & hold activities 
2.3 Is there anything the club is doing now that’s no longer relevant?

·  No matters identified by Mgt. Committee.
3: Goals / Targets
Realising the VISION for the club.
SMARTER Goals & Targets

Specific Measurable Agreed Realistic Time-based Evaluated Reviewed
3.1 GOALS (Not in order of priotity)
1. Purchase Compound – to secure future of club
· Negotiate price with Gwynedd Council

· Raise funds from members

· Seek grant aid

· Investigate legal issues
· Secure purchase

2. Complete purchase of Club building 

3. Ensure financial security

4. Increase membership

· identify & target new members 
· identify reasons for losing members & take appropriate action
5. Improve communication (2-way, internal & external)

6. Increase marketing of the club and publicity 
7. Improve maintenance of assets & equipment

· Bosun to oversee maintenance (Agreed in 2008 AGM)

· Create asset & equipment registers

8. Ensure that members are empowered, and well informed
9. Expansion of commercial activities (income generating)
10. Offer a wide range of social & sporting activities
11. Ensure adequate safety cover for activities
· Purchase additional safety boat

· Ensure maintenance

· Train members
12. Address diversity issues within membership 
13. Continue to contribute to local area:

· Social / community

· Health agenda

· Harbour

· Economy

· Tourism

· Prosperity of town
14. Exert pressure to ensure that harbour is maintained & improved
3.2  GOALS Agreed & Prioritised by Management Committee 26.01.09
3.2.1 SHORT TERM GOALS (2009)
A. Purchase Compound 

i) Negotiate price with Gwynedd Council

ii) Raise funds (members & grant aid)
iii) Investigate legal issues

iv) Secure purchase
B. Ensure adequate safety boat cover for activities 
i) Purchase additional (suitable) safety boat

ii) Ensure maintenance

iii) Train members

3.2.2 MEDIUM TERM GOALS (2010-2011)
C. Increase membership

i) Identify & target potential groups of new members e.g. school/youth groups
ii) Identify reasons for losing members  & take preventative action

iii) Identify activities to attract new members
iv) Organise “recruitment” events e.g. “open-days”

v) Investigate possible links with other clubs

D. Improve communication (2-way, internal & external)

i) Create and implement communication strategy

· 2-way process

· internal & external

ii) Use a variety of methods e.g. newsletter, satisfaction survey (linked to C ii) above), website, notice board, e-mail, local press/media etc.

E. Increase marketing of the club and publicity (Closely linked to D)
i) Ensure frequent and accurate press articles reporting club activities & achievements

3.2.3 LONG TERM GOALS (2011+)

F. Ensure financial security
G. Complete purchase of Club building
H. Expansion of commercial activities (income generating)
I. Ensure adequate safety cover for all activities
· Linked to B (which is a part of achieving this overall Goal)
J. Improve maintenance of assets & equipment

K. Ensure that members are empowered, and well informed
· Linked to D
L. Offer a wide range of social & sporting activities
· Linked to C

M. Address diversity issues within membership 
· Linked to C

N. Continue to contribute to local area:

· Social / community

· Health agenda

· Harbour

· Economy

· Tourism

· Prosperity of town
O. Exert pressure to ensure that harbour is maintained & improved
4: Targets / Action Plan

	ACTION / TARGET
	Objectives
	Timescale
	Who will be responsible/ lead
	How much will it cost? 

How will it be funded?
	Monitoring

	A. 

Purchase Compound 

	Negotiate price with Gwynedd Council

Raise funds for purchase

Investigate legal issues

Secure purchase


	November 2009
	H Davies
	Price to be confirmed
Grant & Members
	

	B. 

Ensure adequate safety boat cover for activities 

	Purchase additional safety boat

Ensure maintenance

Train members to provide safety cover

	March 2009
	W Ponsford
	£6,000

Grant & Club funds
	

	C. 

Increase membership 

	Identify & target potential groups of new members 
Identify reasons for losing members  & take preventative action
Increase membership by 10%


	Autumn 2010
(AGM)

	W Ponsford
	
	

	D. 
Improve communication

	Create and implement communication strategy

- 2-way process

- internal & external
Make use of a variety of appropriate communication methods

Ensure frequent and accurate press articles reporting club activities & achievements

	January
2010
	A Williams
	
	

	E. 
Increase marketing of the club and publicity 

	
	
	
	
	


5: Monitoring & Reviewing Plan
5.1 Monitoring 
· Plan is not a “one-off”, but a living document that should be referred to
· Some targets may be “profiled” e.g. 10% increase in membership over 2 years profiled as 5% year 1, and 5% year 2
· Management Committee agenda item

· Monitor progress (actions/targets)

· Identify areas of poor progress and address

5.2 Review of Plan
· Annual review of overall plan
· Reassess priorities
· Reassess targets & revise if necessary
5.3 Using the plan 

5.3.1 Share with members

· Newsletter

· Website

5.3.2 Use for grant applications

5.3.3 Use for membership of RYA etc.
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